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How did members benefit from your current work?

e |dentification and communication of project opportunities with a
specific - though not exclusive - focus on national contexts and support of
members’ project partnerships’ creation through VSE's network;

* Increased level of participation of members in VSE-led projects;

* Increased opportunities for members to join projects under new
programmes, both within and outside of the EU;

* Improved strategic coordination and shared approach with members
when identifying and pursuing project opportunities; Vv

e Higher availability of project development and implementation
templates, guidelines and checklists to members;

e Availability of new resources developed through projects, e.g. reports,
papers, methodologies, and videos.
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Activities May - Nov 2024

senevict: I-I-I\IIIQ(eview of the National Briefing Papers sent by project
e Analysis of data for the preparation the report on the bartners: & Fap Y Pro]

practical assessment of the VRD;
e Preparation of advocacy strategy;
e Advocacy workshop in Croatia on 22 May;

e Review of the methodology for Child Advisory Boards;
e Feedback on communication and dissemination;
e |nitiation of work on the Model Multidisciplinary

e Advocacy Workshops on 28 and 29 Nov in Brussels. Cooperation Wystem.
2Gether4Victims:
e Further analyses of the the national research results and NO OBLIVION:
development of the EU/international research paper; e Co-Creation Meeting in Berlin;
e Development of first drafts of the Organisational Self-  Launch of Memory Lane Journal;
Assessment and the Individual Needs Assessment tools; e Finalize second phase editorial plan;
e Development of the topics and structure of podcasts, e Creation of Justice Professionals Network.

discussed on the first Podcast Editorial Board Meeting.

COVIS EUCVT DEMOS
e Preparation of the COVIS Policy Paper; e 7 in-person training courses were delivered to 100 professionals in
 Organisation of the Projects’ Final Conference in Brussels. Belgium, Spain, Greece, Slovakia, Estonia, France and Lithuania;
e 4 webinars were organised,;
IAPHP: e 16 articles on the EUCVT hub published;
e Development and delivery of training materials; * Review and approval of Guidance Document.

e Plan training delivery in Brussels.
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Activities May - Nov 2024

DISRUPT:
e Contributing to a research manual on use of digital
evidence in criminal justice procedures;
e Organising 1st dissemination webinar for teachers;
e Co-organising and hosting 2-day EU training event;
e Development of social media campaign;
e Develop graphic novel.

INVERT:

e Social media campaign launched;

e |Legal and ethical compliance and midterm report;

e Preparing deliverable of company focused and victim
focused risk indicators for labour trafficking;

e Preparing deliverable on training modules.

CROSSING PROTECT:

e Kick-off online meeting;
e Map the Restorative Justice & Victim's Support
systems and skills of their practitioners survey.

Breaking Barriers:

e Development of exit strategy training module;
e Delivery of final project report.

LITI-GATE:

e Preparation of the Model Strategic Litigation Guidebook;

e Development of the Training Curriculum, featuring a Training Tool
for Legal Professionals and one for OPDs and persons with
disabilities;

e Plan the first steps for the production of the Liti-Gate Podcast;

e Launch of a dissemination campaign.

Chat for Victims:

e Preparation of Handbook ‘Providing distance support-live
chat services' version 2 - updated Handbook with lessons
learned from the CHAT piloting in Croatia and Slovenia;

e Development of international research report and
recommendations.
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VSE-led proposals Aug - Dec 2024

TSI 2025 Flagship technical support project:
VSE is leading the development of a multi-country proposal (first stage) on the
establishment, implementation and strengthening of a national framework for victim
support in Latvia, Lithuania and Luxembourg.

Call for proposals to promote civil society organisations’ awareness of, capacity
building and implementation of the EU Charter of Fundamental Rights:

VSE is leading a proposal that aims to train CSOs and legal professionals on how to use the
Charter in strategic litigation and how to communicate victims' rights through legal cases in
criminal, administrative, civil or any other legal proceedings that might deem as appropriate
conduit to a strategic result.

Fighting Crime and Terrorism 2024 (HORIZON-CL3-2024-FCT-01) - OPEN TOPIC:

VSE is leading a proposal that aims to create an innovative citizens engagement bundle that
will comprise a set of mechanisms and tools that will be integrated in a thorough
participatory platform aiming to build trust among citizens, enable data acquisition, realise
community engagement and further facilitate the activities of victim support organisations
in collaboration with LEAs. (@BD) victim support Europe
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL3-2024-FCT-01

Future Look on activities Dec 2024 - May 2025

BeneVict: LINK:
* Preparation of report for the assessment of the VRD; e Finalisation of the Model Multidisciplinary Cooperation System;
* Preparation of cost-benefit analysis report; e Finalisation of the international synthesis report;
 Development of Victims' Rights Index; e Communication and dissemination of project products and results.

Capacity building event on 20 February in Brussels;
Final conference in Brussels.

No-Oblivion:
2Gether4Victims: e Organisation of universal Jurisdiction Roundtables;
e Finalisation and publication of the EU research report; e Host preliminary meeting for Justice Professional Network;
e Finalisation of the Organisational Self-Assessment and the e Organisation of mu|tigenerationa| Live Debates;
Individual Needs Assessment tools; « Memory Lane Online Conference.
e Content creation and recording of the first 7 episodes of the
2G4V podcasts; EUCVT DEMOS
e Organisation of first international study visit. e Delivery of 4 additional Hybrid training courses in The
Netherlands, France, Germany and Estonia;
IAPHP: e Development and launch of an online course on the rights and
e Training in PT, EL, BE, IT; needs of victims of terrorism for professionals working with
e Awareness-raising sessions in PT, EL, BE, IT; victims of terrorism; | -
e Partners meeting in Athens, 6-7 November; e Dissemination of Guidance Document; ?
e Partners meeting in Lisbon, 6 February; e Publication of up to 15 articles on the EU CVT Hub;
e Final project conference in Lisbon, 7 February. e Organisation and delivery of 3 webinars.
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Future Look on activities Dec 2024 - May 2025

DISRUPT:
e Support development of dissemination website;
e Co-organise final conference for March 2025;
e Attend final partner meeting March 2025;
e Contribute to 2nd EU training event in Vienna;
e Finalise graphic novel;
e Organise 2nd dissemination webinar;
e Organise 2 national training events in BE.

INVERT:
e Development and implementation of training manuals
and training;
e Delivery of exploitation plan;
e Development of awareness raising materials;
e Test and validate prototype INVERT suite in a specific
and general environment.
INVICTUS:
e Kick-Off meeting in Brussels;

e Preparation of research methodology;
e Development of dissemination strategy.

IMPACT
e Welcoming training event in Brussels;
e Training methodology.

LITI-GATE:

e Delivery of national and European trainings;

e Setting up the National Advisory Groups (NAGSs);

e Coordinating international LABs in the form of webinars to
promote collaboration among various stakeholders;

e Launch of a podcast series that focusses on strategic litigation
cases.

Chat for Victims:
e |nternational research report and recommendations;
e Handbook ‘Providing distance support-live chat
services'.

CROSSING PROTECT:
e Welcoming training event in Leuven;

e Training methodology document.
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Gt vppor THANK YOU!

Europe

PROJECTS TEAM

VICTIM SUPPORT EUROPE

www.victim-support.eu
info@victimsupporteurope.eu




