( . ) Victim Support Europe

VSE GENERAL MEETING

9th December 2022, 10.00 — 13.00 CET (Brussels time)

Held: ONLINE

AGENDA

RN Co-funded by
iy the European Union

Introduction

10:00 - 10:05 Opening and welcome by VSE Vice-President Petra Klein
10:05 - 10:10 Minutes from the previous meeting

10:10 - 10:15 Presentation of the Financial Report

10:15-10:25 Presentation of new VSE Members

10:25-10:30 Presentation of new VSE staff

Voting

10:30 - 10:45 Voting for the President and the board members

Future look through strategic priorities

10:45 - 10:50 Introduction on updates and forward look
10:50-11:30 STRATEGIC PRIORITY #1: Policy & Advocacy
11:30 - 11:35 Live Poll
11:35 -11:45 Coffee break
11:45-12:15 STRATEGIC PRIORITY #2: Capacity-building & Training
12:15-12:20 Live Poll
12:20 - 12:50 STRATEGIC PRIORITY #3: Projects, Fundraising and Future Growth
12:50 - 12:55 Live Poll
Closing
12:55-13:00 AOB and Closing remarks




