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Normal vs New Normal

March 16th – June 16th
35+ 

volunteers
3 

employees

Monday -
Friday

8am – 8pm

130-150 
calls/month

Volunteer
program 

suspension

3 
employees*

Monday -
Friday

8am – 8pm

15% increase
in number of
calls/month

* Referral of calls to personal mobile phones

*change in work environment  blending personal and professional time 

and space



Volunteer suspension

 March 16th – June 16th

 Hard to coordinate 30+ volunteers while referring calls

 Volunteer recruitment disruption



How to retain and engage volunteers?

 Educations and workshops

 Monthly team meetings

 Additional activities:

 Writting articles for our blog

 Preparing workshops and educations

 Raising public awareness



What have we learned?

 Online educations and workshops

 higher attendance rate

 Online conferences

 higher attendance rate

 people from all parts of country can attend

 Referral of calls

 new practice od our 24/7 helpline




